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Abbreviations

BSA = Boy Scouts of America

" Positions (Pack)

CO = Charter Organizations

TH = Institution Head

CR = Charter Representative

CC = Committee Chair

CM = Cub Master

CA#1 = Cub Master Assistant #1 (Pine Wood Detby, Scouting for Food, CO charts)
CA#2 = Cub Master Assistant #2 (Pack Operations)

CA#3 = Cub Master Assistant #3 (Membership Retention and Recruitment)
MC = Member of Committee (AC = Advancement Chair)

TL = Tiger Cub Scout Den Leader

DL = Cub Scout (Wolf and Bear) Den Leader

WL = Webelos Scout Den Leader

PT = Pack Trainer {(see job description)

DC = Den Chief

Positions (District
DC = District Commissioner (Key 3)
UC = Unit Commissioner

ADC = Assistant District Commissioner



Positions (District)--continued

RTBSC = Round Table Boy Scout Commissioner
DD = District Director (Key 3)
DE = District Executive (Key 3)

DEBC = District Eagle Board of Review Chair

Trainin:
YP = Youth Protection
NLE = New Leaders Essentials

CLS = Cub Leader Specifics

Special Delivery
FOS = Friends of Scouting Campaign

BL =Boy’s Life

Council

MAC = Mid America Council

CC = Council Commissioner (Key 3)
ACC = Assistant Council Commissioner
SE = Scout Executive (Key 3)

CCC = Council Committee Chair (Key 3)

FD = Field Director



“It’s A Great Day For Scouting”
B. Preface

Like most Commissioners, I had been a Unit Leader in Cub Packs and Troops
before and during my 26 years as a Commissioner. In Cub Packs, I held all positions,
earning the three Den Leaders and Cub Scouter Awards. I also held all positions in
Troops, earning the Training and Scout Master’s Keys. In addition, 1 started a new Cub
Pack and formed a new froop when the Scouts and leaders were ready. As a
Commissioner, I held all positions on the DC’s (Districts Commissioner’s) staff, earning
the Arrowhead, Commissioner’s Key, and District Committee’s Keys, plus my Wood
Badge Beads, as well as being the District Eagle Board of Review Chair. As ACC
(Assistant Council Commissioner) for Retention, I earned my Bachelor’s and Master’s
Degrees, as well as being the Dean of the Bachelors Degree in the College of
Commissioners Sciences for two years. I also earned the council’s Distinguished
Commissioner’s Award. I am the recipient of the District Award of Merit and the
Council’s Silver Beaver Award. All of the above helped me start a new Cub Pack at my
church/elementary school, chartered October 2, 2002. I became its Cub Master, the only
position I hadn’t held before, earning the Cub Master Key after 40 years with the BSA.
Here I will share the steps we took and tools we used that eamned us, after 15 months: the
National Summer Activities Award, Quality Unit Status with 100% Boy’s Life, the only
Unit in the District with 100% Trained Leaders, and Charter Partner of the Year for our
CO (Chartered Organization). We are in line to do the same a second year in a row.
What is shared here can also work for an established Unit with new leadership or to

reorganize a Unit without having to cancel the charter, a last resort.
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1. The Charter Organization

Tn June, 2002, a call came from a DE (District Executive) about paper work that
was started in the spring for a new Cub Pack at St. Patrick’s Church/Elementary School in
Elkhorn, Nebraska, of which I've been a longtime member. She wondered if I could find
out why the documents hadn’t been turned in. I reached the contact she gave me, who
told me he didn’t have the time needed to start a new Pack. So, I decided to take it over
because the DE of five years had already received a commitment from our pastor and
school principal to be a CO (Charter Organization), or so I thought. With their support, I
began preparing for a “School Night for Scouting” to be held that September. We did
everything possible in preparing for that event and I expected a great turnout. That is why
T invited our District’s New Unit Team to help with registrations. This was when I
learned that the DE, who had recently resigned, had our pastor and principal believing that
to be a CO only meant providing a place for our Pack to meet. So I met with both
gentlemen and let them know they would be responsible for providing a meeting place,
leadership, supporting BSA sanctioned fund raisers, promoting our Unit, and a signature
on our financial accounts using their federal ID number, because of the Patriot Act. Once
they knew all of the requirements, they agreed to become a CO. On the day of the event,
we had six boys, one girl, and seven parents show up. The New Unit team shared so
much information that no one was ready to make a decision that night, so I set two more
meetings: one for parents only, and the other as our first Pack meeting,

At the first meeting, I was in uniform as the CM (Cub Master). A high school
senior (and former Confirmation student of mine) was present; he became my CA (Cub
Master Assistant). Also in attendance were five parents who represented six boys (first
through third grade). The principal stopped by for a moment, to tell us he would support
whatever our decision would be. One parent agreed to be our DL (Cub Scout Den
Leader) and she volunteered her husband as our TL (Tiger Cub Scout Den Leader). The
original contact, an Eagle Scout, agreed to be our Treasurer. We had two checks for

$100 each from a parishioner and our Knights of Columbus Council for a new Pack. One
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parent, a transfer, became our Popcorn Chair; one became our Pack Secretary. We chose
the school principal as our TH/CR (Institutional Head/Charter Representative) as well as
our CC (Committee Chair), the only positions one person can hold at the same time (not
recommended, but allowed in the Charter).

At that first Pack meeting, we picked up two more Scouts and two Leaders. We
chartered our Unit on October 2, 2002, with eight Scouts in seven families, and seven
Leaders in nine positions, We locked in a Committee meeting for each month, as well as
our Pack and Den meetings, which we added to our parish calendar. With the help of
other Units and those of us with previous Scouting experience, we decided to use the
budget system for our fees. We started the Popcorn Fundraiser a week late with eight
Scouts who sold enough to earn $750 for our Pack. We used some of the funds to
purchase Pine Wood Derby kits for our Scouts at Christmas.
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II. The Trained Leader

During our first year, our DL and I took the current YP (Youth Protection), NLE
(New Leaders Essentials), and CLS (Cub Leaders Specifics) training for our positions, and
carned our Trained Patch. Then, in May, several of our parents were ready to become
DLs, and a transfer, a Deputy Sheriff, became a WL (Webelos Den Leader). We brought
the YP and NLS training to our CO’s facilities. In August, we also brought the CLS
training for their positions. In September, after our second “School Night for Scouting,”
we recruited the WL’s wife as our PT (Pack Trainer), and our Activities Chair, who
became our CA#2, (Cub Master Assistant) for our Pack Operations after returning from
Iraq. His wife, the Interim Activities Chair, became our AC (Advancement Chair). Our
first TL became our CA#1, as our Pine Wood Derby/Scouting for Food Chair. Along
with our PT, they all went through training to earn their Trained Patch. We also recruited
two couples (each with two sons, one of whom was old enough for Scouting), as TLs for
two Dens and they earned their Trained Patch also. Our PT then made sure all new
Leaders knew what training they needed and when it was available. She also facilitated
some of that training. She kept track of what all Leaders needed in order to earn the
Square Knot for their position, such as four Roundtables or “University of Scouting.” Her
fusband, the WL, and our CA#2 went to the “University of Scouting,” taking five classes
(three shy of earning their bachelor’s degree). They both went through Wood Badge
training in the spring of 2004, and several others are planning to do the same. Six of our
leaders earned their first Square Knot, and several others are in line for theirs. At the end
of the first 15 months, we were the only Unit in our District of 77 Units to receive the
DC’s (Den Chief’s) 100% Trained Leader Award. One key to this is that our CC, CM,
CAs, and all of our Den leaders are uniformed leaders. Also, one WL and his wife, our
PT, are on the District’s Roundtable staff. After going through training on her own, our
AC is on the District’s Religious Award Committee. These families and our CA #2’s
family were transfers from other Units, where they had no previous Scouting or leadership
experience. Now both couples are trained Leaders. If we, as Commissioners, take all of

the training available to us and do the things we need to earn our Arrowhead,
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Commissioner’s Key, and the College of Commissioner Sciences, we will have all the
tools needed to help our Units to be successful. Our own success comes when we help
those around us succeed. Then, if you have another opportunity to start your own Unit,
like I did, it will do as well as Pack #650 has done these past two years. First, take the

current leader training that is available at the time.
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TIL. Our First 15 Months

As previously mentioned, St, Patrick’s Church/Elementary School in Elkhorn,
Nebraska, chartered our Pack on QOctober 2, 2002, which was also our first Pack meeting.
We picked up two more Scouts in two new Scout Families, our Transportation/Health
Chair, and our AC, as well as our fees through December, 2003. This would be our first
15 months, and the first time to re-charter our Pack. I made two promises that evening:
first, T would offer a Family/Faith based program; secondly, I would be their CM for two
years.

At the meeting, our Popcorn Chair passed out the popcorn packets, showing all
the prizes our Scouts could receive according to how much they sold. Even though we
started a week late, our Pack was able to earn $750.00. We used a portion of the profits
to purchase Pine Wood Derby Kits to give our Scouts for Christmas. That evening, our
Cub Scout DL had activities for our Scouts and she scheduled two after-school Den
meetings per month. Our Scouts were allowed to wear their uniforms to school. This
also helped us get new Scout Families on a regular basis and our Scouts could earn a
Recruiter Patch when a friend became a Scout. One of our parents, whose family was a
transfer, agreed to be our Activities Chair, but after submitting his registration, he was
called up by his Army Reserve Unit to go to Iraq. I wasn’t sure what to do about this
sfcuatlon, but his wife graciously agreed to help with the Pack. This became a great
dec1s1on Besides getting Pine Wood Derby kits for our Scouts, an unknown donor
bought pizzas for our Pack when our popcorn money came in.

In February, 2003, we had our first “Blue and Gold Banquei”, where our main
speaker, the Council Commissioner/my boss, presented me with a plague for my 25 years
on the Commissioner’s Staff. One of my longtime friends, John Gottschalk, (a BSA
National Board Member, one of only four persons in our Council since 1926 to receive the
Silver Buffalo, CEO/Publisher of the Omaha World Herald, and whose name is on our
Council’s Scout Shop) showed up to congratulate me. We presented our Cub Scout DL
with the Den Leader of the Year Award, and an FOS (Friend Of Scouting) presenter, who
had collected over $500.00, gave us a ribbon for our Pack flag.
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We had our first Pine Wood Derby with another Pack where several of our Scouts
won ribbons. It was at the same time that our DL and I went to YP, NLE, and CLS
Training for our positions, thereby earning our Trained Patch. In preparing for our
“Spring Into Scouting” in April, we put forms for kindergarten boys’ families on the
counter in the school office and the school staff also sent the same forms home with the
boys. Our interim Activities Chair announced three scheduled summer activities at our
April Pack meeting, where we picked up five new Scouts in four new Scout Families. At
our first graduation in May, we had thirteen Scouts cross over to the next level and
receive their new neckerchiefs and slides from our Pack. We also had three parents who
had assisted our DL that year decide they were ready to be Den Leaders. We had one
parent, a Deputy Sheriff whose family was a transfer, become our second WL, so we then
put YP and NLS training on in our CO’s facilities. After our last summer activity, we
earned the National Summer Activities Award, which our four Dens and 13 Scouts
qualified for. This allowed the Dens to receive a ribbon for their totem and the Scouts a
pin for their uniform.

At a St. Patrick’s joint committee meeting in early summer, we provided our
mission statement and scheduled our monthly Committee, Pack, and Den meeting dates
and locations on their calendar. This also included our fixed activities, which were
scheduled for a larger space than before. Three activities (the 2004 “Blue and Gold
Banquet”, Pinewood Derby, and Graduation) were scheduled in our Parish Center. Even
though our Pack wasn’t chartered until October, 2002, we still used the “Ideal Year In
Scouting,” for our theme (minus a couple months).

I also had a daily log that I started from the beginning of our Pack to use at our
first planning meeting in August, 2003, showing what worked and what didn’t work for
us. With the themes each month, we could then award related achievements to the Scouts
and share them with the Scout Families.

Our first TL agreed to be our CA #1, who replaced the first one (who left for the
military). Our new CA #2 would be responsible for behind the scenes needs, like our
Organization Charts, the Pinewood Derby, as well as the Scouting for Food drive. Our
first AC and his family dropped out of Scouting, and two parents re-agreed to be TLs, but
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after the training in May they changed their minds. So, our new leaders and change of
position leaders went through CLS training which we again brought to our CO’s facilities,
earning them their Trained Patch.

The best event in August was that oﬁr first Activities Chair came home from Trag.
He agreed to be our CA #2, responsible for Pack Operation, while his wife agreed to be
our new AC. The two of them also set up monthly activities for our Tiger Cub
Scouts/Adult Partners, in time for our “School Night for Scouting”. On that evening, we
recruited the balance of 16 Tiger Cub Scouts and Adult Partners. One of the new parents,
the Plant Manager of 3M, became our new Activities Chair. Out of those new Scout
Families, we also recruited two couples to be our TLs for our two Tiger Cub Dens and
one WL’s wife became our PT. All those who changed positions and our new Leaders
went through all the training needed to earn their Trained Patch, except our AC and one
DL, who waited until November 1, 2003, because of their schedules.

Our Pack was very busy with events, which included our Council’s First Jubilee.
This jubilee was the first one held since 1985, which was also the 75™ Anniversary of
BSA. 1 was a Camporal Chief for the Frontier District at that 1985 event because I was
the District’s DC (District Commissioner). Also, in October we had our Popcorn
Fundraiser. Our 33 Scouts sold $9,800.00 worth, earning our Pack a little over $4,000
(exceeding last year’s sales of $2,800.00, when only 8 Scouts earned $750.00 for our
Pack). Again, we used some of the money for Pine Wood Derby Kits to give to our
Seouts for Christmas. Our Scouts also received Scout Bucks for the next summer’s camp.
Our committee recommended we put some of the money away for camp and for a loan for
a Troop that we might start in 2005. One WL is being groomed to be the Troop’s first
Scout Master. His wife, our PT, as well as the other WL are training to be leaders of that
same Troop.

Our DL and AC went to the CLS Training on November 1, but the Trainer did not
show. So we had a training class at our CO’s facilities in December, 2003, with three
other Units represented. December, 2003, was our first re-chartering month, our 15-
month minimum period to be eligible for different awards, and the time when we collected

our annual fees. However, our committee recommended that we change when we collect
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fees, moving this to August to help families with costs associated with December, We
then needed to figure what it would cost to run our Pack per Scout per year. With a full
year of monies spent, we figured that a year of Scouting at St. Patrick’s costs $72.00 per
Scout. This included what was spent at the Scout Shop, beads, belt loops, advancements,
registrations, BL{Boy’s Life), Den activities, Leader registrations, and training, etc.. We
collected what it would cost until August of 2004. We re-chartered 38 Scouts in 34 Scout
Families and 23 trained Leaders.

After 15 months, we earned the National Summer Activities Award, the Quality
Unit Status with 100% BL, the only Unit in our District to receive the DC’s 100%
Trained Leaders Award, and our CO was chosen Charter Partner of the Year. One error
was the first Treasurer did not choose to follow the recommendation by the BSA to have
two signatures on a check. | He threatened to resign when I confronted him about this
issue; I left it alone when the Council said it wasn’t worth losing a Leader. He continued
to make decisions on his own (like buying three CDs with $3,000.00) without first
presenting them to the Committee for approval. Early in 2004, we created a Finance
Committee that would make recommendations at our Committee/Unit Leader meetings
and give all our Leaders a vote. When St. Patrick’s required our accounts be in the same
bank as theirs (so our pastor’s signature was on our account with their Federal ID Number
because of the Patriot Act), our Treasurer resigned. One of our TLs, a senior vice
president for an investment bank, became our new Treasurer and he now gives our
Committee and St. Patrick’s a monthly statement and report.

At the end of two years, we are in line to do the same as we did after our first 15
months, We have two 'Tiger Cub Dens, two Wolf Dens, a Bear Den, and First and Second
Year Webelos Dens. We have 48 Scouts in 42 Scout Families and 23 Trained Leaders.
After 40 years with the BSA, T have finally earned my Cub Master’s Key and our CA #2
will replace me in January, 2005. With much anticipation, we decided to have our seven
Second year Webelos, move on to an established Troop where advancement is ongoing.

It is best for our Scouts, who must come first.
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IV. “Ideal Year of Scouting”

One would think that our CO, St. Patrick’s Church/Elementary School, was using
the same format as the “Ideal Year of Scouting”! Every June, all parish committees meet
with forms already turned in, their Mission Statement, what their monies are used for, and
requests for meeting places/dates for the upcoming year to be put on the parish calendar.
At that meeting, all of our Committee, Pack, and Den meetings are scheduled with our CO
for the upcoming year.

At our first planning meeting in August, 2003, our meetings were already
scheduled. Then our leaders were asked to share the achievements and activities each
month that corresponded with the monthly themes. Our CA #2, responsible for Pack
Operations, had each Den scheduled to do certain parts of each Pack meeting, such as
opening flag ceremony, skits, and songs. After our “School Night for Scouting” was held
in September, each TL asked each Tiger Cub Scout Family to choose which monthly
activity they would handle relating to that month’s theme, finalizing our calendar for the
year.

Another part of the “Ideal Year of Scouting” has to do with recruitment for Scouts
which is scheduled for September’s “School Night for Scouting” and April’s “Spring Into
Scouting,” targeting boys in kindergarten. To prepate for these, our CO allows us to put
up posters, put fliers in the bulletins given out at all Masses the weekend before the
events, as well as announce upcoming events at each Mass. In addition, our school office
sends out notes to all of the boys and their families.

OQur CO also supports our BSA sanctioned fund raisers, to earn money for our
Pack’s summer camps and other activities. One of our District’s “Great Expectations” is
to use some of that money to bring down the costs of Scouting. Our CO also is involved
in the leadership of our Pack, matching the skills of our Scout Families with the positions
that use those skills. That is why we created the position of CA #3 who is responsible for
Membership Retention and Recruitment. We recruit year around with the help of our
Scouts wearing their Scout uniform to school on meeting days. This can help a Scout

earn a Recruiting Strip when a friend joins our Pack. Our PT is responsible for making
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sure our new leaders are trained, letting them know when the training they need is
available. Our PT facilitates some of the training, or I do. However, it doesn’t end there!
Our PT also lets our leaders know what they need to do to earn the Certificate and Square
Knot for their position, such as four Roundtables or one “University of Scouting” held at
Girls and Boys Town each November. By following those needs, our leaders do certain
things expected of them in service to our Scouts and Scout Families.

In 2003, one of our WLs and our CA #2 went to the “University of Scouting,”
taking five classes (three shy of earning their Bachelor’s Degree in Scouting Sciences) and
they both went to Wood Badge training, earning their Beads in the fall of 2004. Because
of them, we have several other Leaders planning to attend both training programs by the
spring of 2005. We have six leaders who have already earmed their first Square Knot and

several others who are close to it now.
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V. Learning One’s Faith

This is the second part of the BSA’s Family/Faith based program, offered to all
eligible youth and their families. Religious Awards are offered by all recognized religious
organizations (Christians, Jews, Arabs, Buddhist, etc.) to Cub Scouts (first through fifth
grade boys), Boy Scouts (sixth through twelfth grade boys), and Venturing (boys and girls
ages 14-20). The Religious Awards are similar to the BSA’s caths to honor God and are
age appropriate. These awards are earned by our Scouts, assisted by their Adult Partner,
parents or guardians, as well as their pastor and appointed trained counselors. At each
level, the Scouts increase their knowledge about their faith. While working on these
awards, their relationships with God and their families deepen. When they have earned the
appropriate award, they receive a medal and a Square Knot for their uniform,. There are
only two Square Knots that a Scout can earn and wear as a Scout, the other being the
Eagle Scout Square Knot. Those two awards and the Arrow O Light Award can be worn
as a Scout Leader. The Scout’s pastor, the local BSA Council, and the Religious Award
Committee present these awards.

Those Scout Leaders who practice their faith openly in and out of Scouting by
being an example to others are recognized by their church leaders and the BSA with
religious awards of their faith. In most cases, they also receive a medal and a Square Knot
as well. There are units of one faith and others with many faiths. Through the BSA and
those religious organizations, we learn that we can all live together, living our faith as we

see fit.
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VI. Retention/Who Comes First

In 1993, the new Council Commissioner created a new position, the ACC
(Assistant Council Commissioner) for Retention and he chose me to fill that position,
which I still hold today. He then asked me to find the District that lost the most Scouts
and why. I didn’t need any time to find out why Scouts drop out. Having been a Unit
Leader since 1970 and a Commissioner since 1978, I already knew why. It is either
because they didn’t like the programs being offered or there were no programs being
offered. T then went to the DCs and asked them to find the Leaders that offered good
programs by looking at Units that have advancements on a regular basis. T also suggested
they find a special way to recognize those Leaders. I had a hunch about the District that
had lost the most youth. So I invited our Council’s FD (Field Director) to go with me to
that one District’s DC’s monthly staff meeting,

At that meeting, the FD and I out-numbered the Commissioners who were there
because the DC didn’t make that meeting mandatory for fear of losing them. 1 remember
when I became the DC for the Frontier District in the 1980’s and I made my staff meetings
mandatory. Many members left their positions because they couldn’t go to the meetings
due to their career schedules. This would also be true about Unit visitations. I then had
two longtime UCs (Unit Commissioners) who admitted they had not done Unit visitations
because they felt those Units were self-sufficient. So I promoted one UC to ADC
(Assistant District Commissioner) and then I assisted him in recruiting UCs and in making
Unit visits, where he saw how to be a friend of the Unit instead of someone looking for
problems. Then, with the help of our DE (District Executive) and the District Training
Chair, we developed a training program for our new UCs. That ADC and several UCs are
still involved in Scouting today. I knew then, and still do today, that we have to first

retain Leaders with good programs in order to retain our Scouts.
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C. Resources

1) Cub Scout Leaders Book: 33221-BISBN-8395-3221-0

2) Ceremonies for Dens, Pack: 3321-BLISBNO-8395-3212-1

3) Cub Scout Academics and Sports: 34299-AISBNO-83895-4299-2
4) MAC’s Annual Cub Camping Guide for Leaders

5) MAC’s Annual Cub Scout Tours and Guide

6) BSA’s The District: ISBNO-8395-3070-6

7) Commissioners Field Book for Unit Service: 33617-1990

8) Commissioners Helps for Packs, Troops, Crews 2001

9) MAC’s Bugle Monthly Council and 12 District Calendar of Events

Training

YP, NLE, CLS, BALS, University of Scouting, Wood Badge, Commissioners Basics,
College of Commissioner Sciences, Monthly Roundtable

D. Appendix

1) Unit Leader Succession Plan; Packs, Troops, Venture Crew’s Job Description
2) Family History for Packs, Troops, Venture Crews

3) St. Patrick’s Cub Pack #650’s Organization Chart

4) MAC’s Kindergarten Boys Family Form.
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Record Book, chp Inventory of pack equipment, Help with charter nypﬂcnﬂnn

—
TREASURER {MC): Supervise sound Pack budget plan, Keep pack EMMM Receive due;dﬁ*,&%};?.&\
den leaders, Responsible for bonk account requiring twe mgnatur'es Guide the pack in conducting cou?"" Riphcc
3]

approvad pack maney-earning projects. i o ;r',;, F. ¥
\';\ )I'" X T Ly

PACK TRAINER (PTY The geol of the pack frainer is to have 160 percent of the pack lchershnp BSA Fra ned i

in their position responsibilities, New leaders and adult family members should receive arientation and Fast

Start training within one waek of joiring the patk, ond leaders should receive position specific within 30 days,
Encourage pack leaders to attend ongolng training, such a roundtable, University of Scouting, o% -y

training, Youth Protection training, ond Wood Badge. Remaln current with treining material and m?* } }
vpdates, Keep track of pack fraining records and submit updated trained leader reports to the digtr i‘m{é’ Wil
couneil,

ADVANCEMENT CHAIBMAN (ME): Strengthen the pack by helping to train porents and leaders in methods
of advancement. Obtain ligs of awards earned from den leaders each month, prepare advancement report, and
furn this into the council ffice when ordering necessary awards ond supplies. Give pack copy of rtpcr}-,} ;:m m
secretary to record In Pgck Record Book, Melp plan and conduct Induction, advencement recognition w)g’ i wﬁ, ! :”Q
graduation eeremeonics. Promote Boys' Life magazing as on gid t6 advancement, Promete the wearing qh{ SRERR

praper use of uniform and insugmn

PUBLIC I ¢ Inform parents of their mpmsrbmﬂos ih Cub Seouting and w?r%
the Charter Oryanization. Provide pack news and announcements for newspapenrs, bulleting of spangor,
websites, ete. Promote and stimulate service projects, Soout Anniversary Week, Scout Sunday ar Sabbath,
and family participation Inall Pack events, Promote new membership and let people in the neighborhood know
that Scouting is available.

CQUTINGS - ACTIVITIES CHAIRMAN (MCY: Plan, promote and coordinate attendunce at Pack, digtrict and
counc’| comps ond events. Arrange trandportation, tour permits and first-id for oll pack outingsz, MHove odult
leaders review the Guide to Safe Scouting and compiete Basic Adult Leader Outdoor Orfentation (BALQO).
Qualify for the Notional Summertime Pack Award, participate in Scouting for Food ond toke advantage of
district and council events/activities,
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MEMOERSHIPR CHAIRMAN

- vecruiting compalgns and for coordinating yeer eround recruitment, growth ond mhmmn Seg

Seout has a smooth transition into the next year of Scouting,
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M {MC): Responsible for the pack Sign Up for Scouting, $pring into S48

t

Ui

w

\3) ,nN . \’{ ¥

% Wark closely with the pack committee on publlc o

relations for FOS., Conduct annual Friends of Scouﬂng campaign to enroll family members and Cub Scout

leaders in FOS, Blve recognltion to contributors and enceliees,

SCOUTING FOR FQOD CHAZRMAN (MCY: Zoordinates Food Drive for the pack o
district,

POPCORN KERNEL, (ME): conduc? annual popeern campaign and ensures that every (

CUBMASTER (CM): X the gu(dmg hand behind the wark of other pack leaders and §
te the pack committee Ha or ghe is o recruiter, cupenvicor, dirattor, planner, and m

hd reports results +o the

“ub Scout sells popcern.

erves af program adviser
otivatur uf ulher leaders

ond supervises the recruiting of new boys., Works directly with the pack trainer, den feaders, den chiefs, pack

commiltee chair and mambers to make sure Yhat all dens ara functioning well, Leads

with the help of others and Dens. Help plan and coordinate the tetal Cub Scour progLam with go

den leaders at monthly pock [saders meeting, Maintain year -round program and
technigues.

M,_AM___EEB,LJ Help Cubrnas'rer carry out their nsponsrbrlmes toke over in hisfher

abhsence.

TIGER CUB DEN LEADER (1L} Work divectly with other den and pack leaders 1o ensure thot their daq 5: .
an active and successful part ¢f the pack. Coardinate shared leadership among the Tiger Cub adutt P

ensuring thot all cdult partnera help plan, conduct, and prepare fer den meetings and
rotating bosls amd that the den activities provide advancement opportunitles for the
the pack leaders’ meetings, Lead the den at the monthly pack activity, Engure the 1
into @ Wolf den at the end of the year,

DEN LEADER (DL): Work directly with other den and pack leaders to ensure that +
successful part of the pack. Plan, prepare for, and conduct den meetings with the s

chief, Attend the pack leaders’ meetings. Lead the den at tha monthly pack aotivity.

Wolves into ¢ Bear den and Bears Into o Webelos den ot the end of the year.

Mﬂmwm Work directly with other den and pack leaders to

the monthiy pack
m

‘-’W i
full use of ;2,;! o gl\

a"nct, *
-g

‘!
e i

nr‘rnrhrfs
Go See It outings o ng“ J

boys In the de¢n, Nare?\q**f
ranisivion of Tige Cubsh : &

l.t"

-r"}'&h

Y

o
heir den is ah ocyive i
sistant den le :
Ensure the fimp

ensure that their den 13 ah
active ond suceessful pact of the paci, Plan, prepare for, and cenduct den meetings with the assnsm
leader and den chief. Atvend the pack leaders' maetings. Lead the den at the monthly pack ac-rrvt’ry
with local scout 4roops to insure a smaath trangition Into the Boy Scouting program \thn the boys
years of age, have completed the fifth grade or completed the Arrow of Light mqtﬁnemnrs

.
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n.and future leadership repr'esemahon
7 e,ader-s act as Co-Chairs and Co-

Leaders. And most likely, S
Unit, ser-ving as Top Leader's :

help. Please. look car‘efully m‘ the future tﬁ%w

the future to make dreams and plans come true?
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POSLYION

Name (2003)

Name (2005)

INSTITUTIONAL HEAD (TH)

- |CHARTERED REP, (CR)

COMMITTEE CHATRMAN (CC)

SECRETARY (MC)

TREASURER (MC)

TRAINING CHAIRMAN (MC)

ADVANCEMENT CHAIRMAN (MC)

PUBLIC RELATIONS CHATRMAN (MC)

OUTINGS-ACTIVITIES CHAIRMAN (MC)

=QUIPMENT COORDINATOR (MC)

CHAPLATN (MC)

MEMBERSHEP CHATRMAN (MC)

FOS CHAIRMAN (MC)

SCOUTING FOR FOOD CHAIRMAN (MC)

POPCORN KERNEL (MC)

SCOUTMASTER (SM)

ASSISTANT SCOUTMASTER (5A)

ASSISTANT SCOUTMASTER (SA)

ASSISTANT SCOUTMASTER (SA)

ASSISTANT SCOUTMASTER (SA)




MID-AMERICA COUNCIL
BOY SCOUTS OF AMERICA

TROOP/TEAM COMMITTEE
POSITION DESCRIPTIONS -

position filled before charter ig posted.

INSTITUTIONAL HEAD (IH): Usually a member of charter partner organization. Unit must have this

CHARTERED ORGANIZATION REPRESENTATIVE (CR): Is the direct contact between the tr‘oop/fg;qfﬁ%ﬁn
the chartered organization. This individual is also the organization's contact with the district commitiee:
the local council. Tf the chartered organization has more than one unit, one representative serves t

m’

COMMITTEE CHAIRMAN (CC): Have all committee positions filled, call and preside at regular monthly
meetings of committee and supervise committee operations. Conduct the annual troop/team prograt pla g,
conference. Maintain a close working relationships with leaders keeping them informed of activities, fg{}g}a i @%\‘
advancement, camping and fraihing. Seek needed help from unit commissioner, district committee urfi%jg ] k2
Packs, Troops, Teams and Crews. See that charter application is completed and furned in to council ffig :
before the expiration month. Support the policies of BSA. \ ¢

X

SECRETARY (Membership ond Registration)(MC): Keep rﬁinu'res of troop/team committee meetings. Keep
Troop/Team Record Book. Conduct troop/team resource survey. Help with charter application.

keeping. Keep troop/team Financial Record Book. Responsible for bank account requiring two signatures:

. . ’ 7 ! (‘,X;@NWh

TREASURER (MC): Supervise sound froop/team budget plan. Train and supervise troop/team scribe ‘fﬁg: d” ”‘%}
¥

&uide the troop/team in condicting council-approved money-earning projects. Supervise camp saving plax;

TRAINING CHAIRMAN (MC): The goal of the troop/team training chair is to have 100 percent of the e

troop/team leadership BSA trained in their position responsibilities. New Jeaders and adult family members

should receive orientation and Fast Start training within one week of joining the troop/team, and leaders

" should receive position specific within 30 days. Encourage troop/team leaders to attend ongoing trainingpsuehesss,
as roundtable, University of Scouting, outdeor training, Youth Protection fraining, and Wood Badge. R éﬂ‘i’ﬁﬁ%ﬁ? %

current with training material and program updates. Keep track of troop/team fraining records and sgbmil D

updated trained leader reports to the district and council,

ADVANCEMENT CHAIRMAN (MC): Encourage Scouts to advance in rank. Strengthen the troop/team by
helping to train parents and leaders in methods of advancement and develop a merit badge counselor list.
Work with troop/team librarian to build and maintain a troop/team library of merit badge pamphlets and
advancement literature. Arrange quarterly troop/team beards of review and courts of honer. Work wi}@"%fé?’ggg;k
troop/team scribe to maintain all Scout advancement records, Obtain list of awards earned each mo {f A
prepare advancement report, and turn this into the council office when ordering necessary awards and ¢
supplies. Give troop/team copy of report to secretary to record in Troop Record Book. Help plan and, cong /)
~ induction, advancement recognition and court of honor ceremonies. Promote Boys' Life magazine as anaig to .~
advancement. Promote the wearing and proper use of uniform and insignia.

@
ke

PUBLIC RELATIONS CHAIRMAN (MC): Inform parents of their responsibilities in Scouting and with 1
Charter Organization. Provide troop/team news and announcements for newspapers, bulletins of spo g}gﬁ? ;
websites, etc. Promote and stimulate service projects, Scout Anniversary Week, Scout Sunday or S bbath,
and family participation in troop/team events, Promote new membership and let people in the neighborhoadii.,
know that Scouting is available. M‘M’"&

e\g‘ﬂ?ﬂ&k_
SN '%,
fis)

QUTINGS - ACTIVITIES CHATIRMAN (MC): Plan, promote and coordinate attendance at Troop/ Team,
district and council camps and events. Arrange transportation, tour permits, campsite reservations and.Fi
aid for all troop/team outings. Ensure a monthly outdoor program, promote the National Camping Aw g%,ﬁ‘_




participate in Scouting for Food and take advantage of district and council events/activities. Have adult
leaders review the Guide to Safe Scouting and complete Introduction to Outdoor Leader Skills.

EQUIPMENT COORDINATOR (MC): Supervise and help the troop/team procure camping equipment. Work
with the troop/team quartermaster on inventory and proper storage and maintenance of all equipment. Make

 periodic safety checks on all froop/team camping gear and encourage safe use of all outdoor equipment. Give
troop/team copy of report to secretary to record in Troop Record Book.

CHAPLAIN (MC): Provide spiritual fone for froop/team meeting and activities. Give guidance to the chaplain
aide. Promote regular participation of each member in the activities of the religious organization of his choice.
Encourage Boy Scouts to earn their appropriate religious emblems. Give troop/team copy of report to
secretary to record in Troop Record Book.

MEMBERSHIP CHAIRMAN (MC) Responmble for the Troop Webelos-to-Scout recruiting, target r q‘fwi"ﬁ"ﬁg%
campaigns and for coordinating year around recruitment, growth and retention. See that every Webel uts
has a smooth transition into the troop and that older Scouts in the troop/team are encouraged to Isd¥
Venture Crew.

“MMM

RIENDS OF SCOUTING (FOS) CHAIRMAN (MC) Work closely with the troop/team committee on public
r-e.la’rlons for FOS. Conduct annual Friends of Scouting campaign to enroll family members and Boy Scou'r
leaders in FOS. Give recognition to contributors and enrollees.

SCOUTING FOR FOOD CHAIRMAN. (MC) Coordinates Food Drive for the pack and reports results to the
district.

POPCORN KERNEL (MC): - Conduct annual popcorn campaign and ensures that every Boy Scout sells popcorn.

SCOUTMASTER (SM): Is the guiding hand behind the work of other troop/team leaders and serves as
program adviser to the committee. The Scoutmaster and assistant Scoutmasters work directly with the
Scouts to train and guide them. He or she is also a recruiter, supervisor, director, planner, and m
other leaders to bring Scouting to boys, Conducts Scoutmaster conferences for all rank advanc
Supervises troop/team elections for Order of the Arrow. Makes it possible for each Scout toe
least 10 days and nights of camping each year. Participates in district and council events/activities;s
year'-round program and make full use of tools and techniques. )

absence (lf over 21), Provide r-equmed two-deep leadership.
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Li‘ggd’l'le%%’ld future leadership representation,
eaders act as Co-Chairs and Co-

For every Unit position there should,
Newest members can observe g@,&’he :
Leaders. And most likely, Seds
Unit, serving as top Leaders
are going to begin grooming ¢
for everything they do (and ting]
“It's far better to find ten peopl
of ten” Remember, everyone has s onfFib
help. Please look carefully at the future of‘”?’fwm"@?‘i Is 1*h -pest”

the future to make dreams and plans come true?

POSITION Nome (2003)

Noame (2004)

Name {2005)

INSTETUTIONAL HEAD (TH)

CHARTERED REP. {CR)

COMMEITTEE CHAIRMAN (CC)

SECRETARY (MC)

TREASURER (MC)

TRATNING CHATRMAN (MC)

PUBLIC RELATIONS CHAIRMAN (MC)

OUTINGS-ACTIVITIES CHAIRMAN (MC)
_|[FOS CHAIRMAN (MC)

5COUTING FOR FOOD CHATRMAN (MC)
POPCORN KERNEL (MC) '

ADVISOR (NL)

o

ASSOCTATE ADVISOR administration (NA)

ASSOCTIATE ADVISOR program (NA)

ASSOCLATE ADVISOR (NA).

ASSOCIATE ADVISOR (NA)

ASSOCTATE ADVISOR (NA)

- 4

5

e #an o

Plcictd

Consultant (MC)

Consultant (MC)

Consultant (MC)
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CREW COMMITTEE
POSITION DESCRIPTIONS

MID-AMERICA COUNCIL
BOY SCOUTS OF AMERICA

INSTITUTIONAL HEAD (IH): Usually a member of charter partner organization. Unit must have this
position filled before charter is posted. Recruits competent adults, provides program resources and meeting
facilities.

CHARTERED ORGANIZATION REPRESENTATIVE (CR): Is the direct contdct between the crew algég ‘
chartered organization. They are responsible for recruiting the crew committee, Advisor and assw:mfe
Advisors. This individual is also the organization's confact with the district committee and the local coy
If the chartered organization has more than one unit, one representative serves them all.

COMMITTEE CHATIRMAN (CC): Have all committee positions filled, coll and preside at regular monthly
meetings of committee and supervise committee operations. Completes and maintains the crew’s program
capability inventory (PCI). Secures equipment, facilities and program resources. Seek needed help from unit
commissioner, district committee and other Troops and Crews, See that charter application is completed and
turned in to council office before ‘rhe expiration month. Suppor‘r the policies of BSA. ' WWW

SECRETARY (Membership and Registration)(MC): Keep mmu‘res of crew committee meetings. Keep gr'
Record Book. Advise youth secretary and help with charter application and crew program capability mva

(PCT).

. b ES'Q:?‘* G
e

TREASURER (MC€): Advise youTh leadership in a sound crew budget plan. Keep crew Financial Record Book: ™",
Responsible for bank account requiring two signatures. Guide the crew in conducting councll-appr'ovedé non
earning projects. Supervise program and superactivity savings plans,

%E

%,
TRAINING CHAIRMAN (MC): The goal of the crew training chair is to have 100 percent of the crew
leadership BSA trained in their position responsibilities {youth and adult). New leaders and family members
should receive orientation and Fast Start training within one week of joining the crew, and leaders should
receive: position specific within 30 days. Encourage crew leaders to attend ongoing training, such as §¢. s
Jabed

roundtable, University of Scouting, outdoor training, Youth Protection training, and Wood Badge. Re
current with training material and program updates. Keep track of crew training records and submit
trained leader reports to the district and council.

PUBLIC RELATIONS CHAIRMAN (MC): Inform leaders of fhznr' responsibilities in Venturing and with the=..
Charter Organization. Provide crew news and announcements for newspapers, bulletins of sponsor, websrr s,
etc. Promote and stimulate service projects, Scout Anniversary Week, Scout Sunday or Sabbath, cmd fdn
participation in crew events, Promote new membership and let people in the neighborhood know that Vent

‘4;}? ‘Q?“

is available. B o
. M‘”

OUTINGS - ACTIVITIES CHATRMAN (MC): Supervise, promote and coordinate attendance at crew,
district and council camps and events. Supervise youth leadership to arrange chaperons, transportation, tour
permits, facility/camp reservations and first-aid for all crew outings. Approve all arrangements and
documents. Participate in Scouting for Food and take advantage of district and council even’rs/actwl‘rnes Have
adult leaders review the Guide to Safe Scouting,

: #
FRIENDS OF SCOUTING (FOS) CHAIRMAN (MC): Work closely with the crew committee on pubhf

relations for FOS, Conduct ennual Friends of Scouting campaign to enroll family members and crew I%ad%g
FOS. Give recognition to contributors and enrollees.




SCOUTING FOR FOOD CHAIRMAN (MC): Coordinates Food Drive for the crew and reports results to the.
district, ' ‘ ' '

POPCORN KERNEL (MC): Conduct annual popcorn campaigh and ensures that every Venturer sells popcorn,

ADVISOR (NL): Is the guiding hand behind the work of other crew leaders and serves as program adviser to
" the committee. The Crew Advisor and Associate Advisors work directly with the Venturers to irain and guide
them. Conducts the annual crew officers' seminar. He or she is also a recruiter, supervisor, director, planner,
and motivator of other leaders fo bring venturing to young adults (boys and girls). Upholds the stan
policies, guidelines and requirements of the chartered organization and the BSA. Provides fr-ame
protect members from abuse. Seeks to cultivate within the members of a crew a capacity to enje
fun through the Venturing experience. Participates in district and council events/activities. Mqi‘gx
round pragram and make full use of tools and techniques. )

ASSOCIATE_ADVISOR for administration (NA): Help the Crew Advisor carry out their administration
responsibilities; take over in his/her absence. Supports the youth administrative vice president and assists

this person specifically with the crew’s recruitment and recognition efforts, Advise with target recruiting '
campaigns, year around recruitment, growth and retention. See that every youth has a smooth transition into
the crew. Encourage Ventures to earn Venturing Awards. Strengthen the crew by helping to trai 5
leaders and youth in methods of Venturing advancement. Help plan and conduct induction, advan
recognition ceremonies. Promate Boys' Life magazine as an aid to advancement, Encourage and
wearing and proper use of uniform and insignia. Provide required two-deep leadership.

ASSOCTATE ADVISOR for program (NA): Help the Crew Advisor carry out their program responsibilities;
take aver in his/her absence. Supports the youth program vice president to help determine the interestiof
members, plan the year's program, and ensure that the crew calendar is maintained. Advise youTh
the annual crew program planning conference and approve the plan. Maintain a close working rela]
leaders keeping them informed of activities, advancement, camping and training. Provide r'equwed,
leadership.

ASSOCIATE ADVISOR (NAY: Help the Crew Advisor carry out their responsibilities; take over in his/her
absence. Assist crew committee and youth leadership with equipment, transportation, tour per-mi'rs ac‘rivi“ries
projects, and the superactivity. Provide required two-deep leadership. ’

CONSULTANTS (MC): Provide expertise to the crew's program and assist in planning activities. %:

VENTURING-BSA
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3. My job, business, or profession world be of interest to Cub Seouzs:

PARENT AND FAMILY TALENT SURVEY SHEET

Each parent or adult family member should fIl ont 2 separate shect
: and taen i in at this meeting,

Pack Chartered Organizatios . Dawe

Welcome to e Cab Scou family of our pack. As explained to yow, Cub Scouting is for parents as well as boys. We
bave 2 fine gronp of familics who have indicated 2 willingness to help, according to their abilities. We invite you to
add your talenss and interests so that the best possible program can be developed for your boy and his friends.

Den leaders arm al_ways busy with den activitles. Qur pack leaders and Gommitiee members koow you kave some tal+
cut thar will help in the eperation of sur pack. Although your help may not be on a full-tume basis, whatevet you can
do will be appreciated.

T making this survey, your pack comurities wants to BRCOVET ways you can enjoy giving assistance. Please answer
the following as complerely as possible: :

1. My hobbies are:
2. T can pliy andfor mch‘-thﬁc SpOTIS;

4, 1 am willing to kelp my boy and the pack as: [ pack cormmnittes memb;:r, [ Cub Seont den Jeader or assisﬁnn
{J Tiger Cub coach, [ assistar Cubmastss, [ Webelos den feader or assistant, 3 Cobmaster.

5. My Sconting expedicnce: Cub Scout Boy Scott Girl Scout
‘Erplorer : Rank aitzined : i
Adult leader .. : .

6. 1 can help in these aress:

General Activities Special Program Assistance

[l Carpentxy O Typing _ [11 have  station wagon or [ van or I truck.

T Swineming (') Drawing/act " L1 have u wotkshop.

1 Ganoes 0 Radia/electricity {11 have family camping gear. )
TJ Nature - 1 Dramatices/skirs 31 can make congacts for special trips and activites-
£ Spaxts [ Cockingfbanquets (71 have access fo o cottage oF camping property

T Ourdoor activitics CiSewing or 2 boat. ‘ '

1 Crafts () Teansporeation (1] ¢an help Webelos Sconrs with Boy Scout skills.
LI Music/songs TJ Other ‘ _ [J1can, or know others who can, help with our Cab,
1 Bookkeeping _ , Seont Sports and Acedemics program.

o 11 cax give other help.

Wehelos Activiry Areas

£1 Agnanaut 3 Family Member 3 Readyman

£ Astist O Fituess [ Scholar

(1 Athiete L Foresver [J Scientist

Ol Citizen: - Tt Geologist - 3 Shownan

01 Communicator [ Handyman [ Sporsman
[Crafsmen O] Natwralist {3 Traveler

[ Engineer ] Curdoormman

Name i i Home phone

Sereet address i Business phone

City o State yAls

Yout coopeation and help are appreciated.,
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Come to School Night for Scouting ~ in the Parish Center g‘;

& For more information contact: . : jewherry1@webtv.net &
ﬁg} 1f you would like to join!receive info on Cub Scouts— don’t delay! "g
Complete the form below & return to the school office, by S &

'?; i
o

«E Boy’s Full Name ~ e Grade __ DOB____ j%;
21%’ Address __ School_ I sﬁf
4 | o
‘i‘;’l’ City/Zip ____ . Home Phone _ “éf
‘3? Parent Signature ___ _ e “E,
% .
‘L{j’ Parent Natne (Printed) MMﬂD-QBfMW z\i
o Parent’s e-mail addreqswﬁwm ., i
T et e o e 0 A0 AL AW A0 et al Al el W &8l A o aar & af AW



Kindergarten Boys!
Come and be a TIGER CUB
At . | Pack

COME AND TELL A FRIEND

Tm . , the Cubmaster at Pack -
If you are interested in joining fill out the form below
For more information, call me at

Complete the form and eetarn it to the < Schoo} office.

NAME,_ SCHOOL_ GRADE_____
ADDRESS__  CITY/ZIP

BIRTHDATE . HOMEPHONE_.

PARENTS E-MAIL ADDRESS, ' : ——

PARENT NAME PRINTED

PARENT/GUARDIAN '
SIGNATURE. : -

e A : DN %Bd ' y 0N



