s PACK ROTATIONAL RECRUITMENT MODEL ps

(Traffic Flow)

Large
“Scout Themed”
display to help traffic
. . and start
ﬁThls person guides a V conversations.
prospective family around %

(A tent works well!)

the tables as much as possible
and answers any questions
they may have. They should
always keep an eye on the join
and checkout area to see if
their support is needed.

#5
Handed out Join & »
at first station: Checkout

* Welcome Folders
¢ Youth Applications
e Adult Applications

Entrance

This spot is the

Handed out
at third
station:

e Scout Shop
Flier

e Payment
Options
Form

This is the crucial

position as hopefully
this person is busy
signing up our new Scouts!
They will look over the
application to make sure
all information is complete
and take the final payment.
Be sure to make sure new
families have copy of each

MOST important A handout if they haven't
spot to cover! already collected them.
P, N N
i As families arrive, the individual at the Welcome Table will identify [ Open Tables
whether the prospective Scouts are here to find out more information or )
simply sign up.
* If parents have questions or are wanting more information, have them sign 4 ™
in on the interest form capturing their contact information for future follow up. Open Tables
Hand them a welcome folder and direct them to proceed through the informa- \ )
tional tables collecting handouts as they go. Be sure to point out the additional
person that can answer any questions they may have. 4 N
e |f the parent indicates they are ready to sign up, simply hand them an Open Tables
application and direct them to the open tables. Inform them that once the \_ )
application is complete they can return to station #5 to make payment. S

This recruitment model should:
e Facilitate a more personalized experience

e Berunasanopen house style from 6:30 - 8:00 pm
e Allow parents greater flexibility with their time




