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Durham Scout Center & Gottschalk Scout Shop
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Scout Shop: 402-431-0700

Sioux City Service Center & Scout Shop
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Council Field Staff

Ryan LaViolette | Black Hawk District Executive

Cynthia Killscrow-Lieb | Goldenrod District Executive

Dustin Smith | Iron Horse District Executive

Bryan Balvanz | Wagon Wheel District Executive

Vacant | Metro Field Director

Metro Team

Tammy Duggar | Buffalo Bill District Executive

Josh Sikes | Covered Wagon District Executive

Kevin Boilesen | Five Rivers District Executive

David Plond | Overland Trails Territory Director

Sharon Edic | Northeast Nebraska District Executive

Keli Studyvin| Northwest Iowa District Executive

Becky Mahoney | Ohwahnasee District Director

Ryan Merritt | Trailblazer District Executive

Jacque Dashner | War Eagle District Executive

Daryl Milius| Rural Field Director

Rural Team

Overland Trails Team
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The next several pages provide a monthly calendar beginning in August 2025
through July 2026 presented in a “snapshot” format. This quick reference look
should be used to support planning and preparation for the upcoming program
year. Rather than copy or printing these pages, consider pulling up the digital

version by visiting macscouts.org

When viewing this calendar digitally, click on any entry on the calendar to view
full details for the event and to register. 

All information about meetings of the district (commissioner meetings,
committee meetings, and roundtables will be published at:

www.mac-bsa.org/our-council/events-calendar/

Each event is color coded based on a Scouting program.
See the key below:

Cub Scout 
Activities

Scouts BSA
Activities

All Scout
Events

Office & Scout
Shop Closures

Program 
Planning
Calendar
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August 2025

Sun Mon Tues Wed Thurs Fri Sat
1 2

3 4 5 6 7 8 9

10

17

24

11 12 13 14 15 16

18 19 20 21 22 23

25 26 27 28 29 30

Scout Night w/the 
Storm Chasers

OA Summer Induction Weekend

OA Summer 
Induction Weekend

Scout Night @
Storm Chasers

Five Rivers District Camporee

Five Rivers 
District Camporee

September 2025

Sun Mon Tues Wed Thurs Fri Sat

1 3 4 5 6

7 8 10

17

24

11 12 13

14 15 18 19 20

21 22 25 26 27

28 29

OA G5 Section Conclave

Woodbadge

Fall Camporee @ Camp Cedars
OA G5

Section Conclave

2

9

16

23

30 31

MAC Offices
Closed IOLS Training

BALOO Training

BALOO Training

IOLS Training

Cub Overnight Campout

Cub Overnight

Fall Camporee

Woodbadge

4

Day Camp in Norfolk

https://scoutingevent.com/326-Summer
https://scoutingevent.com/?OrgKey=BSA326&calendarID=545723
https://scoutingevent.com/?OrgKey=BSA326&calendarID=545723
https://scoutingevent.com/326-90758
https://scoutingevent.com/326-OAsection
https://scoutingevent.com/326-90867
https://scoutingevent.com/326-94213
https://scoutingevent.com/326-falliols25
https://scoutingevent.com/326-94283
https://scoutingevent.com/326-90780
https://scoutingevent.com/326-nenedaycamp25


October 2025

Sun Mon Tues Wed Thurs Fri Sat
1 2 3 4

5 6 7 8 9 10

17

24

11

12 13 14 15 16 18

19 20 21 22 23 25

26 27 28 29 30

Scout Night w/the 
Storm Chasers

Woodbadge

Webelos Woods @ Camp Cedars

Haunted Family
Camp

November 2025

Sun Mon Tues Wed Thurs Fri Sat

1

3 4 5 6 7 8

10

17

24

11 12 13 14 15

18 19 20 21 22

25 26 27 28 29

MAC Indoor
Conference

31

Webelos Woods

Woodbadge
MAC Offices

Closed

Webelos Woods in Iowa

OA Fall Induction & Vigil Weekend
MB College

OA Fall Weekend

Webelos Woods

2

9

16

23

30

MAC Offices
Closed

MAC Offices Closed
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https://scoutingevent.com/326-90867
https://scoutingevent.com/326-80810
https://scoutingevent.com/326-80808
https://scoutingevent.com/326-80808
https://scoutingevent.com/326-indoorconf25
https://scoutingevent.com/326-indoorconf25
https://scoutingevent.com/326-82037
https://scoutingevent.com/326-81686
https://scoutingevent.com/326-94215


December 2025

Sun Mon Tues Wed Thurs Fri Sat
1 2 3 4 5 6

7 8 9 10

17

24

11 12 13

14 15 16 18 19 20

21 22 23 25 26 27

28 29 30

MAC Offices Closed

January 2026

Sun Mon Tues Wed Thurs Fri Sat
1 3

4 5 6 7 8 10

17

24

11 12 13 14 15

18 19 20 21 22

25 26 27 28 29

31

MAC Offices Closed

OA Winter Banq

MB College

2

9

16

23

30 31

MAC Offices 
Closed

MAC Offices 
Closed
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https://scoutingevent.com/326-Banquet
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February 2026

Sun Mon Tues Wed Thurs Fri Sat
1 2 3 4 5 6 7

8 9 10

17

24

11 12 13 14

15 16 18 19 20 21

22 23 25 26 27 28

March 2026

MAC Offices 
Closed

Sun Mon Tues Wed Thurs Fri Sat
1 2 3 4 5 6 7

8 9 10

17

24

11 12 13 14

15 16 18 19 20 21

22 23 25 26 27 28

29 30 31
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April 2026

Sun Mon Tues Wed Thurs Fri Sat
1 2 3 4

5 6 7 8 9 10

17

24

11

12 13 14 15 16 18

19 20 21 22 23 25

26 27 28 29 30

May 2026

Sun Mon Tues Wed Thurs Fri Sat
1

3 4 5 6 7 8

10

17

24

11 12 13 14 15

18 19 20 21 22

25 26 27 28 29

OA Spring Induction Weekend

OA Spring
Induction Weekend

MAC Offices
Closed

2

9

16

23

30

8

https://scoutingevent.com/326-Spring


June 2026

Sun Mon Tues Wed Thurs Fri Sat
1 2 3 4 5 6

7 8 9 10

17

24

11 12 13

14 15 16 18 19 20

21 22 23 25 26 27

28 29 30

Camp Cedars

July 2026

Sun Mon Tues Wed Thurs Fri Sat
1 3 4

5 6 7 8 10

17

24

11

12 13 14 15 18

19 20 21 22 25

26 27 28 29

Camp Cedars

Camp Cedars

Camp Cedars

2

9

16

23

30 31

Camp Cedars

Camp Cedars

National Scout Jamboree 2026

National Scout Jamboree 2026

9

Camp Amikaro

Camp Amikaro

Camp Amikaro

Camp Amikaro

Camp Amikaro

Camp Amikaro

Camp Amikaro

Camp AmikaroCamp Amikaro

Camp Amikaro

https://scoutingevent.com/326-94512
https://scoutingevent.com/326-94512
https://scoutingevent.com/326-94512
https://scoutingevent.com/326-94512
https://scoutingevent.com/326-94512
https://scoutingevent.com/326-94512
https://scoutingevent.com/326-Jamboree26


Outdoor programs and activities are an essential method to
achieving the aims of the BSA. Overnight camping opportunities
help prepare Cub Scouts and families for their Scouting journey
as well as helps Scouts earn rank advancements, merit badges,

and awards. 

It is recommended that packs plan at least two camping
opportunities throughout the year in addition to a summer camp. 

Troops should plan monthly camping opportunities throughout
the year in addition to a week-long resident camp.

Council
Outdoor

Information
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Camp Amikaro
Camp Amikaro is the ultimate Cub Scout camping adventure. This 3-
day, 2-night experience will include nightly campfire programs,
activities such as STEM, shooting sports, nature, climbing, swimming,
fishing, and more. Offered in June & July.

In the Mid-America Council, we have several opportunities available for you to register
as a pack, den, or individual family. Details and registrations can be found at

www.gocubcamping.org

Day Camps
Day Camps are held throughout local communities and range from

1-5 days. Most camps will include STEM, nature, shooting sports,
crafts, and games. Offered in June & July 

Family Weekends
Family Weekends are held at our local camps and are a fun time for
the whole family. This is a great opportunity to bring older or younger
siblings out to camp or for new families to get a taste of the Cub
Scout camping experience. Activities typically include STEM, nature,
shooting sports, fishing, climbing, crafts, and games. These
programs are offered in May & October.

Cub Scout Camping
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Scouts, BSA Camping

Scouts, BSA troops have many opportunities for camping within and
outside of the Mid-America Council

Camp Cedars
Camp Cedars is the Mid-America Council’s Scouts BSA Resident

Camp. This week-long summer camp offers Scouts an opportunity
to earn up to 6 merit badges in addition to other awards and
experiences. Each summer, there are over 50 merit badges

offered as well as additional program like COPE, Equestrian, ATVs,
and more. More information can be found at

www.goscoutcamping.org

National High Adventure Bases
Scouts and adults from thoughout the Mid-America Council can
join other and experience an adventure of a lifetime. Complete
the online interest for to get connected with others from units
attending a National High Adventure Base. Typically, units plan a
High Adventure Base trip 18-24 months in advance. To find out
more about all of the National Nigh Adventure Bases, visit:
www.scouting.org/outdoor-programs/national-high-adventure-
bases/

Order of the Arrow
For over 100 years, the Order of the Arrow (OA) has recognized

Scouts and Scouters who best exemplify the Scout Oath and Law
in their daily lives. Members are known for maintaining camping

traditions and spirit, promoting year-round and log-term resident
camping, and providing cheerful service to others. Our local lodge

hosts OA service Weekends in May, August, and October
annually. More Information about the OA lodge is at: 

https://mac-bsa.org/camping-outdoors/high-adventure-2/

Scouts, BSA Camping
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Other Camping & Program Resources

Unit Year Round Camping
Packs- To go camping as a pack, outside of a council or district activity, one
leader from your unit must have the Basic Adult Leader Outdoor Orientation

(BALOO) training and be in attendance for the duration of the event. Upcoming
BALOO training opportunities can be found on the council calendar. One leader

from your unit must also have current Hazardous Weather training. Both trainings
are recommended for all leaders. 

 
If you would like to camp at a state park or other non-scouting facility, please
contact our council office to see if that location is approved or to ask for an

appraisal of a location. The Pack Overnight Campout Site Appraisal Form must
be completed every two years.  

 
Troops- To go camping as a Troop, one leader must have current Hazardous

Weather training. This training is recommended for all leaders.  

Camp & Facility Rentals
Packs, troops, and even individual families can utilize our council camping

facilities all year. We have several cabins and buildings at Camp Cedars, Camp
Eagle, and Camp Wa-kon-da that are great for a winter lock-in, a fall fun day, or

even a weekend campout. Facilities and activities include cooking spaces,
restroom facilities, sleeping spaces (with bunk beds), fishing, hiking trails, indoor/

outdoor classrooms, and more. Primitive camping is also available at Camp
Whispering Cedars. To find out more about camp rentals visit

https://campreservation.com/326/Home.  

Age-Appropriate Guidelines
Age-and rank- appropriate guidelines have been developed based on many
factors for both the Cub Scouts and Scouts, BSA programs. When planning

activities outside of program materials or handbooks, ask this question: Is the
activity appropriate for the age and for Scouting? Not every activity needs to

be conducted. For the most up to date guidelines visit
http://www.scouting.org/health-and-safety/guidelines-policies 13

https://www.scouting.org/wp-content/uploads/2018/07/430-90218-PackOvernightForm_Fillable.pdf
https://campreservation.com/326/Home
http://www.scouting.org/health-and-safety/guidelines-policies


Guide to Safe Scouting
The Guide to Safe Scouting is the unit leaders’ guide to current policies and

procedures. In situations not specifically covered in this guide, activity planners
should evaluate the risk or potential risk of harm, and respond with action plans
based on common sense, community standards, the Scout motto, and safety
policies and practices commonly prescribed for the activity by experienced

providers and practitioners. The motto of “ask for forgiveness, not permission”
does not apply to Scouting. To view the most up-to-date version of the Guide to

Safe Scouting, visit www.scouting.org/health-and-safety/gss/

Safe Checklist
Scouts and their parents expect all Boy Scouts of America activities to be
conducted safely. To ensure the safety of participants, the Boy Scouts of
America expects leaders to use the four points of SAFE when delivering the
Scouting program. To find more information, visit
https://www.scouting.org/health-and-safety/safe/ 

Youth Protection & Adult Supervision  
True youth protection can be achieved only through the focused commitment
of everyone in Scouting. Two registered adult leaders 21 years of age or over
are required at all Scouting activities, including meetings. As of September 1,
2023, all adults staying overnight in connection with a Scouting activity must be
currently registered members of the BSA. Due to the nature of the Cub Scout
Program, Cub Scout parents or legal guardians taking part in an overnight Cub
Scout program with their own child are not required to register as leaders.
Youth Protection Training is a free, online training that can be taken at
my.scouting.org and is encouraged for all parents/ guardians attending Cub
Scouts programs regardless of their registration status.

ACTION ITEM:
Get outdoors and plan a campout for your unit. Either join one of these

opportunities or plan your own.

Other Camping & Program Resources
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Unit
Planning

Units who plan a robust Scouting year see success! Their families are more
engaged and willing to volunteer, Scouts have more fun, and it’s an all around

better program. The two main components are planning your activities or
program and then figuring out what your program year will cost your families. 

Use the information and tools below as you start this planning process.
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We have seen it time and time again, the units who plan and communicate are the
units who thrive! There are 6 Steps for Units to have an Ideal Scouting Year. 

ASSESS
Use the Promise to Parents recommendations to measure the
success of your plan and your year. 

PLAN
Work your way through this playbook and map out your year.
We will focus on your calendar and budget.

FUND
Determine the expenses from all the activities, advancements,
camping, training, etc. This will help you determine how much
fundraising your unit must do to cover those expenses. 

GROW
When you have a good plan, communicate it to your current and
potential Scouts to engage more families in the Scouting program. 

TRAIN
Using the council calendar included, promote trainings to your
current and new leaders; every Scout deserves a trained leader.
Plus, it helps the leader, too!

RECHARTER
Re-register your unit in October/November of 2025 with any new
youth and leaders. You’ll want to ensure this is done on time to
not have any lapses in registration.

ACTION ITEM:
Schedule your Planning Meeting with your District Executive by June 30th

To help you with this, please ensure you schedule a meeting with your District Executive. Be
sure to gather information about your units to share with him/her. They will be able to help you
with struggles and answer any questions. Let your District Executive know how they can assist

in continuing your success.

Unit Planning
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NUMBER OF SCOUTS:
Who do you have currently AND how many do you expect to have after recruitment in the fall?
Having a good goal helps you with your budget. Make this a realistic number! 

BE PREPARED
What is the planning playbook all about? The goal of this document is to help our units plan their

program year. A lot of factors go into effective planning but here are a few key steps to make your
planning process go smoothly. 

ACTION ITEM:
Plan your unit’s brainstorming session and encourage all families to attend. Use that in your

committee planning meeting.

AFTER ACTION REVIEW:
As a committee, reflect on your current program year. How did this year go? What went well? What
do you want to change or add? Having this information as you plan for the next year is great.

YEARLY ACTIVITIES:
What does the unit plan to do this year? Of course, you’ll have your normal meetings, and you
should plan for some cost with those as well but what will you do above and beyond? Plan your
camp outs, a visit to the zoo, a trip to the local pool in the summer, council activities, etc. Have a
brainstorming session with your scouts; what do THEY want to do? Make sure to use the Council
Calendar in this playbook to help plan activities! Our council program team offers tons of fun
activities throughout the year for Scouts and their families. If you know your plans for the year, you
can plan for their cost.

COST:
Okay, we know what we are doing but what does it cost to make it happen? The best way to
figure cost is to try to find a “per scout” cost. That way, even if every Scout can’t attend, you
know what to charge the ones who can. Don’t forget to include cost for den meeting activities,
registration, advancements, pack meetings, etc.

POPCORN GOAL:
One great way to pay for the costs is to sell popcorn! Units in MAC earn 50% commission for
popcorn! That can really go a long way in paying for your year of Scouting! If you know it will cost
$5K for your unit to scout for an entire year, then you’d just need to sell $10K in popcorn and you
are funded.

OOPS!:
So you planned your year and just knew you’d hit your popcorn goal but it didn’t quite happen?
That’s okay! Regroup and replan! 

Unit Planning
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plan your calendar

We all know the saying, “Those who fail to plan, plan to fail.” These plans do not need to be
perfect, but they do need to exist! One of the biggest pieces of your plan is your unit
calendar. There are many ways to calendar but at the core you need: what are you doing,
when (date and time), and where? As you are planning you can have a written draft or a digital
draft but once finalized, you should have a nice digital copy that can be distributed via email
or printed off. 

This is just one way to calendar. 
However you do it, just do it! Planning for your

year is how you ensure the success of your unit! 

Here is a sample calendar on the council provided template: 

Plan Your Calendar
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unit planningUnit Meetings: Make sure you lay out the dates for all your unit meetings. Don’t forget to include
parent meetings, committee meetings, etc. 
District Meetings: To ensure you stay up to date on everything in your district, plan to attend your
district’s monthly Roundtable! It doesn’t need to be the same leaders each month, but having unit
representation is key.
Service Projects: Include a service project or two with your charter partner or local school. If you
don’t know what to do, reach out to them. They’ll have plenty of ideas for you. These can happen
whenever your unit has time or they have a need.
Unit Activities: You know, the really fun part of Scouting. There are a lot of extras you can do, here
are just a few that we see often. 

Unit Pinewood Derby: This super fun event is typically held in February, March, or April. Some
units will include a workshop or two in the months before to help families prepare their cars. 
Camp Outs: Some units have these monthly, some just a few times a year. Whatever works for
your families is fine by us – just make sure you’re planning them.
Special Outings: This can include smaller trips like a visit to the local fire or police station or
bigger trips like an overnight at the zoo.

Council and District Activities: You can use the calendar in this guide to help plan these events.
These include Day Camps, Summer Camp, Family Weekends, Scouting for Food, and much more.
Popcorn Sale: Don’t forget to include not only the council wide popcorn dates but your unit
specific popcorn dates.
Blue and Gold: This is where you celebrate and sometimes rank up each Scout. This is a huge
Scout Party. These are typically held in February but ranking up can happen as late as May. Often
you will also have your Family Investment in Character Campaign Presentation these nights. Make
sure you communicate this date to your district team.
Membership Dates: Ensuring you have your membership planned figured out early is the key to
gaining more youth AND more adults! Some dates to keep on your radar are:

Open House/Back to School Dates: These will typically occur in August or September and is
an opportunity for your unit to have a booth to welcome potential families and invite them to
your sign up night. 
Recruitment Night: also known as Sign Up Night. This is where new families come to sign up
and get important information like the Calendar we are currently planning. These typically
happen a week or so after your Open House/BTS nights.
Troops: Having your own recruitment night is just as important but do not forget to help your
local packs with theirs.

Although you should plan your whole year, your Calendar isn’t set in stone. Do not be afraid to make
changes as needed, as long as you communicate those changes to your families. Some units will even

do a calendar review quarterly to help make sure they are on track.

ACTION ITEM:
Complete your calendar and hand it in to your district executive. 

Also, make sure you bring plenty of copies to your recruitment nights.

One question new leaders, and even tenured ones, ask is, “What should be on my calendar?”
While that is greatly up to your unit, here are some major dates that we often see on unit

calendars along with when they are typically scheduled. This is not an exhaustive list. If you
need more details or have questions, please reach out to your district team. 
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In conjunction with your calendaring, you will be planning your budget. Below is a
snippet of the council provided template: 

As your year is planned out, you will add any activities with fees to your budget sheet. This
will allow you to breakdown cost per Scout, estimate how many Scouts, and make any notes
after the fact. At the end of this budget sheet, you will see additional fees to include. 

Plan Your Budget

To access the Calendar & Budget Template, please visit: 
https://mac-bsa.org/scouting-tools/unitplanningplaybook/
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Registration Fees for Youth and Adults
Advancement
Handbook
Activities/Program Materials
Training
Camp
Charter Fees  
Scout Life
Other

ACTION ITEM:
Complete your budget and hand it in to your District Executive. Also, make sure you are able to

communicate to new families what the cost will be to join your unit.

These fees will need to be included per Scout, on top of the other fees built into your budget.
Under the “Funding Your Program” header, you will see a summary based on the numbers you
have input throughout the document. You do not have to use this template, but please ensure
you include all necessary fees. 

Fees to Include:

Plan Your Budget
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MAC Fees

Youth

$25 JOINING FEE

Includes: Handbook, Welcome Packet,
& Scout Life Magazine

Annual Membership
$156 per year

Monthly Membership
$17 per month

$156 per year prorated monthly
based on joining.

Add $15 a year for Scout Life
for recharter.

$17 charged on or around the
15th of each month.

Scout life included during
subscription period.

ADULT
$5/Month

Mid-America Council Fees

*Recharter Adult Fee: $50 (Paperwork Processed by November 30th)
*Late Recharter Adult Fee: $65

How does the MAC Program Fee support local Scouting Units?

Secondary accident & sickness insurance
Maintenance of camp properties
Unit support

Training
Registration Processing
Recruitment Materials
Other Support

Scout Centers & shops
Subsidized activity/camp fees

Fundraising efforts that provide:
Camp buildings
Membership assistance
Scoutreach
Camperships
Higher Education Scholarships

*For New Scouts ONLY

Effective 4/1/2024

 based on joining
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Get them Early!: Have them fill out an application during your recruitment night. If they
volunteer as a committee member or Den Leader, they can get started right away! 

100 Point Form: There are many examples of the 100 point form but here is one from MAC.
The idea is that every adult/family volunteers for 100 points. Cubmaster, Committee Chair,
etc are 100 points because they have quite the lift. Other committee positions may be 20-
40 points based on length of time planning, how detailed, etc. The idea is that if every
adult/family volunteers for 100 points, the leadership position are evenly spread and the unit
is more fun for everyone!

Training: Get them trained! Leaders who have been trained are more confident in the job
they are doing and are willing to continue to volunteer. 

Personal Ask: It’s easy to say no when a whole group is asked to volunteer but if you have
personal asks, someone may be more inclined to say yes to a position. 

Have a New Member Coordinator: Not only is the NMC position huge is helping new families
feel welcome, they can help see who would be a great unit leader!

ACTION ITEM:
During your Planning Meeting with your District Executive, make sure to bring up any

upcoming vacancies that you need help recruiting. Let your District Executive know of any
succession plans your unit already has in place. If you haven’t asked an adult in your unit to

volunteer for something lately, ask!

Planning your calendar and budget is part of a successful Scouting year but the other
very important part is making sure you have the leaders to make it happen. While there
are minimum positions needed to recharter, you want to strive to go above and beyond
that. Often additional leaders are needed to make all of your plans happen. Over the
Spring and Summer, start transitioning any leadership that will be taking over in the Fall.
Ensure all Key 3 members (Charter Representative, Cub Master/Scout Master, and Unit
Committee Chair) are connected to the District Committee and District Executive. To
make transitions as smooth as possible, start them early! 

Tips for Recruiting Adult Leaders: 

Unit Manpower
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Bookmark this guidebook on your browser

Attend Unit Program Planning Workshop

Review the materials, including this guide

Schedule a brainstorming session with the Scouts

School unit committee meeting to plan your calendar and budget 

Visit with District Executive about your plans

Get leaders trained as needed

Make copies of our Unit Calendar for new and current families

Commit to the Popcorn Campaign (if participating)

Keep reviewing and updating our Calendar and Budget throughout the year

Have a FANTASTIC year of Scouting!

As always, if you have any questions or need additional information,
please reach out to your District Executive or MAC@Scouting.org

Checklist for the Ideal Scouting Year

24


